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    VISION
MISSION
    VALUES

&

The Children’s Aid Society of Toronto is 
committed to developing a work 
environment and a service delivery 
system, free from all forms of 
oppression, including racism.

Our VISION
A city where children are safe, families 
are strong and communities are 
supported.

Our MISSION
Leading with excellence and 
working in partnership to:

 ● Prevent situations that lead to child 
abuse and neglect by  
embracing, strengthening and  
supporting families and  
communities;

 ● Protect children and youth from 
abuse and neglect; 

 ● Provide safe and nurturing care for 
children and youth;

 ● Advocate to meet the needs of 
children, youth, families and  
communities.

Our VALUES
We believe in:

 ● Placing  the needs of children and 
youth first;

 ● Creating an environment that 
promotes trust, equality, respect, 
diversity, openness and honesty;

 ● Affirming and valuing our staff, care 
providers, clients and  
volunteers;

 ● Promoting enduring relationships 
for children and youth;

 ● Being accountable and  
transparent;

 ● Demonstrating excellence,  
leadership, teamwork and  
innovation.
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Children’s Aid Society of Toronto.
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CEO Update:

Meeting the 
Challenges

What a year 2015 was!! 
Last year was indeed a 
challenging one for us at 

the Children’s Aid Society of Toronto. 
It was one that, in many ways, tested 
our resolve on several fronts.

After months of planning and 
training, we went ‘live’ on the 
new Child Protection Information 
Network (CPIN). This province-
wide computer network, when fully 
implemented, will allow all CAS’s in 
the province to access and share 
the same child protection data 
and service information. Currently, 
five of the 47 CAS’s across the 
province are using this new system, 
with the remainder scheduled to 
come on board over the next four 
years. Launching this system was 
not without its difficulties. The cost 
and complexity of integrating 
over 4.5 million records into this 
new network and maximizing its 
potential  continue to be challenges 
for our agency. However, with the 
determination and dedication of 
our committed staff, we are meeting 
these challenges head on. 

With many areas of the child welfare 
sector being scrutinized by the 
local media in 2015, CAS of Toronto 
was featured prominently in many 
articles. A major focus of the local 
media was the disproportionality 
of black children and youth in 
the care of our agency. While we 

fully acknowledge that like many 
other institutions, systemic racism 
has undoubtedly played a part  
in our relationship with the Black 
community, it is also important to 
point to the many initiatives we have 
undertaken to address this issue.   In 
our effort to be more transparent in 
our service to the Black community, 
we held a series of consultations with 
stakeholders, service recipients and 
members of the Black community 
last spring to listen to their views 
and to solicit their advice on how to 
improve our service and relationship 
with them. These were not easy 
sessions to attend. The criticism and 
mistrust of the community toward 
us was not masked. We committed 
publicly to do better, and we have. 
Within two months, we led the way 
by being the first CAS in the province 
to address the disproportionality in 
child welfare by publishing a report 
of our data on services provided 
to the Black community. I followed 
that up with radio interviews and 
appearances on CBC’s Metro 
Morning, and by sharing an hour 
long radio interview on G98.7FM, 
Toronto’s only Black owned radio 
station, with a representative of the 
Ontario Association of Children’s 
Aid Societies; Changing the 
Child Welfare System for African 
Canadians project. We discussed 
the commitment of our sector to 
build a better relationship with the 
black community.  In October we 

hired our first full time Diversity & 
Inclusion Manager, to lead and 
advise the organization on the 
development of processes, policies 
and practices to make us a more 
inclusive organization. 

In December, we commenced a 
five part editorial series in Toronto 
based SHARE newspaper, Canada’s 
largest publication serving the Black 
community. We articulated our 
philosophy, current initiatives and 
future direction of our work with 
the Black community. At CAS of 
Toronto we pride ourselves on being 
a ‘learning organization’, and as 
such, we must learn from our own 
past mistakes and make every effort 
to right the things that have stood 
in the way of us becoming the best 
and most progressive child welfare 
organization possible.

December also saw the release of 
the report from the Office of the 
Auditor General of Ontario. This 
report was a detailed examination 
of the operations of seven CAS’s 
from across the province. It was not 
a flattering, nor hugely accurate 
portrayal of the work of child 
welfare. However, the report is 
now in the public realm and CAS’s 
across the province must continue 
to operate under the shadow of its 
unnecessarily harsh critique. 

It is fair to say that our sector is being 
characterized as one requiring a 
major rethink or redesign, with an 
increased level of oversight and 
accountability being the desired 
outcome. It is evident that the
complexities of our work escape 
most people. An informed reading 
and examination of much of the 
media materials on our sector, 
makes it apparent that critics do 
not appreciate or truly understand 
the collective work done to 
keep children safe and families 
supported, meet the expectations 

By David Rivard,
Chief Executive Officer
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A Blog on

Youth in Care’s 
Exchange Visit
to France
By Mercy,
Youth in Care

Dear Children’s Aid Society of 
Toronto, 

As I sit here waiting at gate E75 in 
the airport, having passed through 
security successfully and having not 
been detained for being over the 
luggage weight limit of 50lbs, I think 
about all of the people,  support and  
work involved that had to happen 
to get me this far. Thank you so 
much for giving me this chance and 
this opportunity. I do not know why 
you guys do it, but I thank you for 
caring enough for one person  to the 

of our funders, the Board of Directors 
and the diversity of communities we 
serve.

Throughout it all, our staff, volunteers 
and resource parent’s exceptional 
dedication to our work has 
remained solid.  Staff especially 
have dealt with many adversities 
in their job functions with patience, 
professionalism and a commitment 
to the children and youth that we 
serve. Not once have they wavered 
in their professionalism. Words alone 

cannot express the gratitude felt for 
their invaluable contributions.  

If that were not enough of a 
challenge for the Agency to 
navigate, it was also announced 
in the fall that our Chief Operating 
Officer (Director of Service) Nancy 
Dale, would be retiring from CAS of 
Toronto in March, after 35 years of 
service. There are not enough words 
to describe the positive contributions 
and impact Nancy has made not 
just to our organization, but to the 

entire child welfare field in Ontario. 
Nancy’s ‘in the best interest of the 
child’ approach has been evident 
in everything she has put her hand 
to do over her career. Many in the 
field have referred to her as the most
knowledgeable and respected 
Director of Service in child welfare 
in the country. I endorse that 
statement completely. Our agency 
would not be the respected leader 
in the field that it is without Nancy’s 
years of advocacy, commitment 
and leadership. She will be missed.

When we become more fully aware 
that our success is due in large measure to the loyalty, 

helpfulness, and encouragement we have received from others, 
our desire grows to pass on similar gifts. 
Gratitude spurs us on to prove ourselves 
worthy of what others have done for us. 

The spirit of gratitude is a powerful energizer. 

- Wilferd A. Peterson

*Mercy is a 17- year- old woman, who was born in a refugee camp in 

Africa, as her parents were fleeing the civil war in the Sudan. In 2000, 

her family was accepted as refugees to Canada.  In 2009, Mercy’s 

world was shattered when her mother was murdered by her father. 

Mercy and her three brothers, all came into our care. She resided in 

the same foster home as her brothers, until 2014, as she opted to live 

with family friends, as they are family to her.

  

When Mercy approached me to do an exchange I gave her my full 

support. She was excited about this idea and she worked very hard 

on her application to be accepted as an exchange student. She 

became a Youth representative for Rotary International, where she 

will be studying and living in France for a full year. Although she did 

not attend French Immersion, she does have some French language 

skills. However she is aware that it will pose a challenge for her. 

Mercy will return to her Kin home, in the summer of 2016 and return 

to her previous high school to complete grade 12, as the school work 

she will be doing this year, will not count towards her Ontario High 

School Diploma.

– Eileen Laffey, Mercy’s Children’s Service Worker
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degree that you do to send them on 
a life changing exchange for a year 
in France. I truly am grateful for your 
generosity and being the recipient 
of this gift. I will make sure that it 
will not go to waste. On that note, 
I cannot guarantee that I will not 
have minor setbacks along the way. 
But I can guarantee that I will learn 
and grow from them.  I do know that 
I will do my part and make a healthy 
contribution back to  society  and 
the CAS of Toronto  in a way that is 
more than just words on paper. For 
now that is all I have, and I hope 
that you will accept my thanks from 
the bottom of my heart.

Thank you.
Ever so graciously, 
Mercy

(An article from Mercy’s blog)

What teenager wants to leave 
their room, their favourite 
couch, friends, best friends, 

family, food and country? I do and 
I did. Looking back, I wanted to 
become one of the many youth 
ambassadors from my country 
and lend a voice representing the 
youth of my home.  This desire first 
began when I was introduced to a 
student who spoke English in a thick 
accent.   I came to learn that he 
was an exchange student and his 
accent was the product of another 
background and culture. It opened 
my eyes to the world.  My love of 
travel increased after I was able to 
visit Spain and Portugal on a school 
trip. Ten days were not enough.  A 
book may be able to tell me the 
climate and traditions of a distant 
country, but will never be able to 
convey the feeling of the humidity 
and warm winds blowing from all 
directions on the Florida coast, or 
the scorching sun beating down on 
you, as you walk with your mother 
back from the well in Kenya. I wish 
to become a Rotary International 

Youth Exchange student so that I 
can learn these things and in turn 
give back to others. I want to gain 
knowledge of customs, take part in 
masquerades and unique traditions 
only seen on television. I want to 
broaden my horizons and put the 
leadership skills I’ve learned into 
practice. Of course, this is all easier 
said than done.

To apply to the Youth Exchange 
program, first you need to fill out 
an application which asks for your 
basic background information, 
school transcripts, an essay and 
a letter of recommendation from 
your Principal.  Upon completing 
this, there is an interview process 
which you must attend with your 
parents/guardians.  You then wait 
for the phone call to let you know 
whether or not you have been 
accepted.  Once accepted there 
is a more fulsome application 
process including full medical 
history, vaccinations, another essay, 
attending Rotary meetings, waiting 
for correspondence from the other 
country, applying for a Visa, and 
organizing your travel. It is a royal 
headache for 2 months, but well 
worth it.
 
The good thing about Rotary is 
that they really prepare you for 
the exchange experience. They 
organized events for the inbound and 
outbound students which enabled 
many of us to build friendships and 
ask questions about  life abroad. 

However, as much as Rotary tries 
to help, nothing can prepare you 
for saying goodbye to you family at 
the airport. It feels like your heart is 
breaking a bit and you’re leaving it 
at home and personally, I started to 
feel a bit depressed the day before 
my departure.
 
My first day in France was a 
whirlwind but my host family was 
quite amazing.  So far I’ve visited 
Saint Tropez, gone to beaches, met 
the other exchange students and 
worked on improving my French. 
The fun and games ended when I 
started my first day of school. If you 
are in a country where the language 
is not your first, the first day is the 
absolute worst. You understand very 
little of what is going on around you, 
which makes you feel anxious. Just 
recently, my host mom told me that 
after that first day of school, was the 
first time she saw me without any joy 
and happiness and it worried her. It 
makes you second guess everything. 
But I know that in the future, I will 
be grateful for every moment on 
this exchange.  I just need to keep 
reminding myself to be strong and 
get as much as possible from the 
experience and my other exchange 
friends.  The difficult times  build 
character, and will certainly help me 
on the path to  fulfilling  my youthful 
wishes in wanting to become a 
youth ambassador for my country 
and a voice representing youth 
from my two  homes.

Mercy’s full blog is available at
www.dancinginfrance.wordpress.com
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Folks who have been around CAS 
of Toronto know that LGBTIQ 
Pride Month is an important time 

to celebrate and raise awareness 
with staff, volunteers, resource 
parents, children, youth, and 
community partners. You  may have 
noticed something new over the 

Raising 

Pride
By Nick Green,
Intake Worker

past few years, the creative and fun 
fundraising initiative sponsored by 
the Black Education and Awareness 
Committee (BEAC) and the Out and 
Proud Program.

It all started in 2013, with three staff 
from CAS of Toronto’s De Boers 
site.  Their goal was to raise funds 
to support the Soul Journey VII 
trip to Washington, DC.  They sold 
“painted paper tree leafs” to staff 
across the Agency, to display on our 
“Pride trees,” which decorated our 
Agency lobbies in June, in keeping 
with our PRIDE theme Rainbow 
Roots.   Staff supported the effort, 

Pride

without Labels
By Nick Green,
Intake Worker

It’s been almost twenty years since 
the first Pride BBQ and celebration 
was hosted by the Children’s 

Aid Society of Toronto. Amidst the 
rainbow streamers, banners and 
joyful participation each year, it’s 
hard to believe this all started as a 
small gathering in front of 33 Charles 
Street and at 15 Huntley Street, 

with  20 attendees. We’ve come 
a long way! Our last BBQ saw over 
220 children, youth, staff, foster and 
adoptive parents, care providers 
and community partners attend, 
including those who identify as 
LGBTIQ and allies.

This annual event, generously funded 
by the Children’s Aid Foundation, is 
a part of CAST’s broader Out and 
Proud program and Anti Oppression 
Anti Racism committee, to improve 
access and equity in our services for 
LGBTIQ children, youth, caregivers, 
and staff.  Last June the event 
coincided with the agency’s 20th 

with over $300  raised to support 
this innovative program for youth in 
care to connect with Black African 
culture and history.
 
In 2014, the goal was to support 
the Children’s Aid Foundation’s 
‘Home Fund’ initiative, which 
assists youth with their transition to 
independence, by providing them 
with a package of start-up supplies.  
Using the popular ‘Rainbow Loom’, 
colorful bracelets were designed 
and sold to raise funds. These fashion 
accessories were proudly displayed 
by staff across the agency. What 
was  anticipated to be a little extra 
cash for a good cause, turned 
into a very successful fundraising 
campaign, raising $1,300.
 
Motivated by that success,  last 
year  magnets and key chains were 
designed as the fundraising vehicle. 
Once again with generous help 
from staff, youth at Moberly House 
and the Pape Adolescent Resource 
Centre, raised over $700 bringing 
the two year total to $2,300.  Thank 
you to everyone who supported this 
effort and for helping to better the 
lives of our independent youth. 

anniversary of the ground-breaking 
report, We Are Your Children Too, 
which  set the course for CAST’s 
leadership work on serving LGBTIQ 
children, youth and families.

Each year  the Pride BBQ gets bigger 
and bolder. Led by Out and Proud 
Coordinator, Lorraine Gale, the first 
Pride working group was formed 
with representative’s  from a number 
of  different departments including; 
Volunteer Services, Intake, Internal 
Resources, Pape  Adolescent 
Resource Centre, Child and Youth 
Services, Family Services, and the 
Black Education and Awareness 
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Committee (BEAC), which is a co-
sponsor of the event.
  
Many volunteers, staff and BEAC 
members assist with the Pride BBQ 
and celebration, catering to all age 
groups and serving delicious food. 
The Youth Zone was buzzing with 
excitement over video karaoke, 
button making and Gender Splendor 
costume station, while adults got 
their hands painted with henna. 
Children enjoyed a woodworking 
activity, sponsored by Home Depot. 
The Pape Adolescent Resource 
Centre Youth Arts Group created 
artwork which was suspended from 
the ceiling in the reception area at 

30 Isabella, and will be displayed 
in other CAS sites for future Pride 
events.  Family Service Worker, 
Sandra Fontenelle and myself had 
the honour of mentoring our youth 
performers by rehearsing their 
routines in advance. The talented 
young people told their stories 
artistically, through singing, spoken 
word, poetry, and lip-synching. 

A big thanks to all external 
organizations that helped make this 
event a great success; including Out 
on the Street,  Home Depot for their  
donation of  a large ‘CAS Toronto 
Celebrates Pride’ banner, which will 
be used annually. The  Children’s 

I can remember being a scrawny 
youngster, barely 4 feet tall, when I 
first left Children’s Aid to embark on 
a new adventure and a new life. 
Driving from downtown to North 
York to start my new life, with a new 
family, seemed so far away.  I felt so 

To My 

Foster Mom
By A Former Youth in Care

Aid Foundation for their funding 
and of course we are grateful for 
our Master Grill Chefs: David Rivard 
(CEO), Nancy Dale (COO), and 
CAS of Toronto Staff alumni Sharron 
Richards and Mary Hutchings. Last 
but not least, thank you to all the 
children, youth, foster parents, care 
providers, volunteers, community 
members, and staff members who 
came out to support a great cause.

lost and alone. As months went by, I slowly started to get accustomed to my 
new lifestyle. I was taught how to make my bed, the importance of taking 
a bath and folding my clothes - things that a child is taught growing up.  I 
came from a home where I slept in a chest drawer, often had no electricity 
and had a mother that would leave and often not come back. My foster 
mother gave me a new purpose and a sense of direction. Sometimes you 
just need someone to believe in you, to be there for you and to watch over 
you. For me, that made all the difference in the world. That’s how my foster 
mother turned into my mom.  I am now 60 and she is 92. Over the years we 
have stayed in touch. She has been there for me, in good and bad times. 
She watched me get married, have children and bury my husband. I have 
benefitted tremendously from having her in my life and I will remember her 
always as someone who really cared and made a difference in a child’s 
life. 

Signs of Safety (SOS)

Year 1 Implementation Evaluation
By Violeta Dubov, Nancy Andrews, and Deborah Goodman

BACKGROUND. The Signs of Safety (SOS) is a clinical framework for 
child protection, developed by Andrew Turnell and Steve Edwards. 
SOS arose out of a need for a structured approach to child protection 

casework, and the decreasing morale of child protection staff, seeking to 
improve child welfare practices, outcomes and was grounded on what 
works in practice for front-line workers and service recipients. Today, the SOS 

approach is increasingly practiced 
in various countries (e.g. Australia, 
UK, USA). The program was formally 
implemented at CAST in March 
2013.

METHODOLOGY. An evaluation 
report was prepared by the 
Child Welfare Institute (CWI) to 
provide an overview of Year I SOS 
implementation at CAS of Toronto. 
The report includes input from 
multiple stakeholders, specifically 
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front-line workers, SOS Practice 
Leadership Committee, Intake 
supervisors, and clients. A mixed-
method research design was utilized, 
which included quantitative and 
qualitative data. A brief summary of 
the main findings in relation to the 
anticipated outcomes is presented 
next (full report can be access 
through the CWI’s website).

OUTCOME 1: PROTECTION AND
NON-PROTECTION STAFF TRAINED
IN INTRODUCTORY SOS.              Over 
350 child protection workers and 
supervisors received two-part SOS 
training in 2013. In 2014, training 
and skill development continued for 
protection staff and management, 
while non-protection service staff
were introduced to SOS in late 2014. 
The majority of survey respondents 
(76% and higher) rated all satisfaction 
questions positively and reported 
gaining between 60%-100% new 
knowledge from the curriculum. 

OUTCOME 2:  ADVANCE STAFF
SKILLS IN SOS ASSESSMENTS,
SAFETY PLANNING AND FAMILY
ENGAGEMENT. Analysis of relevant 
data showed that: (1) the majority 
of workers are highly proficient in 
many skills associated with best 
clinical practice (e.g. engagement 
with family). Over half of the workers 
lacked proficiency in SOS-specific 
skills. (2) Workers who had more 
training and more advanced SOS 
skills, were rated as more proficient
by their supervisors on all skills 
assessed; the majority of these 
positive relationships reached 
statistical significance. (3) Focus 
groups with staff and file reviews 
corroborate the gaps in SOS 
knowledge and use across 
protection staff and management. 
However, most participants reported 
that the use of SOS at CAST has 
brought structure to the work, led 
to more collaboration with families, 
and improved risk assessments and 

A Time to Celebrate

Scarbana
By Natasha Tucker,
Manager, Client Services

Each June the Scarborough Branch holds its annual Scarbana 
celebration. This celebration, which began in 1995, is a Caribbean-
style carnival celebration that fits perfectly with the Society’s Anti 

Oppression, Anti-Racism Policy and the Principles of the Society’s Vision  
and service delivery statements. The event is a representation of the 
Scarborough community, service recipients, our foster families and the 
Scarborough Branch staff. It is a celebration promoting tolerance by 
interaction. People gather to enjoy great food, interactive games, arts and 
crafts and the local park. The atmosphere was heightened by the sweet 
calypso music provided by Detective Constable Kolin Alexander of York 
Region Police Services. 
 
Scarbana also appealed to the taste buds with a BBQ and Caribbean food 
station manned by CEO, David Rivard and Scarborough Management 
Team. It was great to see a wide variety of volunteers, including many 
youth, creating a sense of commitment and feeling of ‘giving back.’ The 
colourful “jump-up” parade involved both children and adults dressed in 
colourful carnival style costumes, parading through the Branch’s  parking 
lot into the nearby park, creating an atmosphere that was reminiscent of 
the city’s annual Caribbean Parade. 

safety planning.

OUTCOME 3: IMPROVED FAMILY
SATISFACTION WITH CAS SERVICES.
Nine clients who had recent child
welfare involvement with a worker 
proficient in the use of SOS were 
interviewed. The majority of clients
were highly satisfied with their 
workers’ approach and skill 
(e.g. engagement with children; 
conducting a balanced assessment). 
Half of the clients indicated that 
their SOS-proficient worker had 
superior skills to previous workers 
while the other half indicated that 
their most recent worker’s high level 
of skill and support was comparable 
to previous workers.

OUTCOME 4: IMPROVED WORKER
JOB SATISFACTION. Relevant data 

showed that implementing SOS 
led to improved experience for 
front-line staff who feel more job 
satisfaction and pride in their work, 
despite existing challenges with the 
implementation process.

CONCLUSION. There is preliminary 
evidence that the anticipated 
outcomes of Year I SOS 
implementation were achieved, but 
only for pockets of front-line workers 
and protection supervisors. 

NEXT STEPS. (1) Increasing the 
knowledge and skill of staff across
the agency; (2) Compare
longitudinal outcomes of clients, 
particularly as related to child safety.
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Soul Journey IX began on August 
19th at Pearson International 
Airport. We were heading to 

Alabama, one of the most historically 
significant places in terms of North 
American Black history. For some 
of the youth it was their first time on 
a plane, for others it was their first 
time leaving the country. Little did 
they know what an experience lay 
ahead of them.    

Our journey began at the National 
Vote Rights Museum & Institute 
in Selma. Our tour guide walked 
us through the museum and his 
personal journey as part of the fight 
for the right to vote. At age 11 he 
was arrested along with his parents 

Soul Journey IX
Alabama
By Judie Powell,
Intake Worker

As the event came to a close, children were presented 
with a gift which brought smiles to their faces. A 
sincere thanks goes out to the Scarborough Scarbana 
Committee, who worked tirelessly to make this event 
a success, and to Yale Brick and Deanna Lelevicius 
for their years of commitment and involvement in 
organizing this celebration.  

A special thanks goes out to all who supported the 
event including: McDonalds, Volunteer Services, 
Costco, Beautiful Hair/ Beautiful Me, Shoppers Drug 
Mart, CUPE Local 2316, The Children’s Aid Foundation 
Block Grant Fund, Toronto Fire Services, Toronto Police 
41 Division, Former NBA player Jamaal Magloire, 
Shanti Persad, Coran Jones and family, Luc Drouin, 
Moberly Residence, Gloria Rudder; Lyme Thyme; 
Patty Palace; Detective Constable Kolin Alexander 
and photographer Ami Sohn.

for marching and protesting for that 
right. It was a powerful and moving 
experience hearing his first-hand 
account. Our first day   ended with 
a walk across the Edmund Pettus 
Bridge, the same bridge that Rev. Dr. 
Martin Luther King Jr. led marchers 

across in March 1965 to protest for 
the right to vote, and that President 
Obama walked across last March 
to mark the 50th Anniversary of 
“Bloody Sunday” with some of the 
original living protestors. 



10

Among the highlights of the trip was 
attending a service at the historic First 
Ebenezer Baptist Church. The service 
was powerful and meaningful, with 
a life lesson of never giving up on 
your goals. At the end of the service 
we had the pleasure of meeting Dr. 
Christine King-Farris, Dr. Martin Luther 
King’s sister, and his last living sibling. 
She currently teaches at Spelman 
College and is an ardent civil rights 
activist. As well we met Dr. Albert 
Paul Brinson, who was a friend of Dr. 
King and also protested with him. Dr. 
Brinson took the time to speak with 
us about the passion and essence 
of Dr. King. We also visited the site  
where Dr. King and his wife Coretta 
are buried at the Martin Luther King, 
Jr. National Historic Site.

An important part of the past several 
Soul Journeys has been the chance 

to meet with youth in care from the 
area in which we are visiting. On this 
trip we spent time with youth of a 
similar age from the Children’s Aid 
Society in Birmingham Alabama. 
This opportunity afforded our youth 

the chance to gain some valuable 
perspective on their personal 
experience being in care in Toronto, 
while having the opportunity to meet 
and discuss both the challenges and 
benefits of being in care with other 
youth from a different CAS system. 

Many of the people we had the 
privilege to meet on this trip proved 
to be living tangible examples 
of history, that helped bring the 
experience and education to life 
for all who attended. That set this 
Soul Journey apart from all the other 
Soul Journey trips, the opportunity 
to meet and speak with individuals 
who walked and left footprints 
in black history. This made for a 
powerful experience that will not be 
soon forgotten by all who attended. 
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The Power of 

Education

Will it still matter that I used to live

in foster care?
Will that title still have the same meaning or

same sting it once did?

I’ll never forget the words one foster mother 
told me when I was 11-years-old. She told 
me I would likely be dead or in jail by the 

time I turn 18. Leading up to my 18th birthday, 
I was convinced she was right, and this would 
be my reality. However, I knew I had to stay 
in school in order to succeed in life, and not 
fall in the projected lifestyle that my foster 
parents envisioned.

I struggled to stay in school, dropping out 
of high school in grade nine, then going to 
college from 2009-2011, and dropping out 
again. However, in 2014, with the support of 
the Children’s Aid Foundation, I went back to 
college, and this time I graduated!

In my first 25 years as a foster child and a 
Crown Ward, I’ve carried so many titles. 
These titles have shaped my identity, and 
made me into the person I am today. I relied 
upon the generosity of strangers while living 
a life of uncertainty. As I am preparing for 
my paralegal licensing exam, and assuming 
I succeed, I am able to shed these past 
identities and look forward to creating new 
ones.

I am not ashamed of being a former foster 
child, because I am able to confidently 
go through the ‘holes’ in my resume and 
education, without the long awkward pause 

By Arthur Gallant,
CAF ambassador and
former young person in care

and hesitations in my voice. My past (and current) experience 
has allowed me to write my own story, rather than rely on 
someone else to write it for me. For the first time in my life, I 
am able to give back, and ensure other youth have the same 
opportunities that I did, all because I graduated from school.



Want to learn more
about the role of

CAS in your community? 
Not sure

when or why
you would make a call

to the CAS? 
How old do children

have to be
before they can be

left alone?

 • Teachers
• Police officers 
• Daycare workers
• Settlement groups

The CAS of Toronto’s Speakers Bureau is an experienced group of child welfare 
professionals that regularly visit organizations and community groups to explain our 
work and share the responsibility we all have to protect children. Comprized of front 
line protection workers and management staff our speakers bureau completes over 
140 ‘speaks’ annually to groups including :

Contact our
Speakers Bureau

• Community centres
• Camp counselors
• Hospital staff

For more information or to book a speaker call our Speakers Bureau request line 

Call 416-924-4640 ext. 1- 2103

For change of address, please return label with corrections. Also, if you are receiving more than one copy of 
COMMUNICATE, please notify Communications Department at the Children’s Aid Society of Toronto: 

phone 416-924-4646;  fax 416-324-2485; email: inquiries@TorontoCAS.ca


