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The Children’s Aid Society of Toronto 
is committed to developing a work 
environment and a service delivery 
system, free from all forms of  
oppression, including racism.

Our VISION 
Leading with excellence and working 
in partnership, we will create a city 
where children are safe, families 
are strong and communities are 
supported.

Our MISSION 
To…
■  Prevent situations that lead to child 

abuse and neglect by embracing, 
strengthening and supporting 
families and communities

■  Protect children and youth from 
abuse and neglect

■  Provide safe and nurturing care for 
children and youth

■  Advocate to meet the needs of 
children, youth, families and 
communities

Our VALUES 
We believe in:
■  Placing the needs of children and 

youth first
■  Creating an environment that 

promotes trust, equality, respect, 
diversity, openness and honesty

■  Affirming and valuing our staff, 
care providers, clients and 
volunteers

■  Promoting enduring relationships 
for children and youth

■  Being accountable and transparent
■  Demonstrating excellence, 

leadership, teamwork and 
innovation
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On October 12, 2010, 
Children’s Aid Societies 
in Ontario received 
communication from 

the Commission to Promote 
Sustainable Child Welfare, regarding 
the reconfiguration of the child 
welfare system and the process to 
voluntarily explore agency mergers. 
The Commission has been given a 
three-year mandate and is charged 
with finding solutions to improve the 
overall effectiveness and efficiency 
of the child welfare sector.

Of the letters received by CASs 
from the Commission, 15 of 47 
CASs in Ontario have been asked to 
consider merging. The six Aboriginal 
CASs have been excluded from this 
undertaking.

While the four Toronto CASs are not 
implicated in merger discussions, 
we will be expected to undertake 
more shared services together in the 
foreseeable future.

The Commission states the objective 
of the requests to explore mergers, 
is to strengthen and increase the 
sustainability of Ontario’s child 
welfare system by improving service 
quality, improving accessibility and 
increasing affordability.

The Commission states the intent 
of each merger is to create a new 
organization, not have one CAS “take 
over” another CAS. The Commission 
notes that a number of areas need 
to be considered when exploring 
mergers, including:
•  Historical debt of merging 

organizations
•  One-time costs associated with 

human 
resource 
transitions

•  Professional 
support for 
planning

•  Legal and 
change 
management 
processes

•  Integrating IT systems

The next steps outlined by the 
Commission include:
•  November 5, 2010 – CASs that 

received a request to develop 
merger implementation plans must 
provide a formal written response 
to the Commission.

•  Late 2010 – The Commission 
to provide additional initial 
shared services priorities and a 
process for this as a component of 
reconfiguration.

•  Early 2011 – Merger proposals to 
be submitted to the Commission for 
approval.

These indeed are very interesting 
and tumultuous times in our sector. 
As you may have heard in the media, 
the Ministry of Children and Youth 
Services has assumed operations 
of the Huron Perth agency after the 
agency announced it could no longer 
provide child protection services after 
December 15, 2010. A Supervisor has 
been appointed on an interim basis to 
operate and manage the agency. With 
this decision, the Executive Director 
and Board were immediately relieved 
of their responsibilities. We will keep 
the staff from the Huron Perth agency 
in our thoughts as they continue to 
cope with this latest development.■
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Request... 
A Speaker
Confused about the role of the 
CAS of Toronto in our commun-
ity? Not sure when to call the 
CAS of Toronto? Need some help 
learning positive ways to discipline 
children?

Get the answers to these and many 
more questions by booking someone 
from our Speakers Bureau to visit 
your organization.

The CAS of Toronto’s Speakers 
Bureau is a group of our staff. We 
routinely visit organizations to ex-
plain our role within the community 
and your responsibility in helping us 
protect kids from abuse and neglect.

What do our speakers talk about 
when they present?

We talk about:
•  Everyone’s duty to report their 

suspicions about a child who is or 
may be in need of protection, to a 
children’s aid society

•  Physical, sexual, emotional abuse 
and neglect

•  Positive discipline
•  What to expect when you call
•  Changes to our work
•  Child protection investigations
•  Kids in care
•  Rights of kids and parents

We make hour-long presentations to:
•  Teachers
•  Students
•  Daycare workers
•  Police
•  Camp counsellors
•  Community centres
•  Hospitals and many others!

We are happy to tailor our pres-
entation to your group’s specific 
request. Call 416-924-4640 ext. 
1-2103 to book your presentation 
today. ■
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Celebrating our 
Anti-Oppression, Anti-Racism Initiatives
By Sharron Richards, Retired Chair, Bridging Diversity Committee

Historical Context
Since the early 1970s, the agency 
has launched a number of initiatives 
designed to better serve families 
migrating to Toronto from all corners 
of the world. The overview that 
follows is a brief snapshot of some 
of the ways our Agency has made 
diversity a priority.

1970s
•  Our Board of Directors established 

a Multicultural Committee.
•  An agency-wide audit was 

conducted to assess the prevalence 
and impact of racism within the 
agency – among the first of its 
kind conducted by a Canadian 
organization.

•  A Multicultural Coordinator 
position was created to assist 
the agency implement the 
recommendations of the 
organizational racism audit.

1980s
•  In 1987, the Black History 

Committee, now known as the 
Black Education & Awareness 
Committee (BEAC), was 
established.

•  Agency benefits were extended 
to staff living in a same-sex 
relationship. This followed an 
interesting struggle to have sexual 

orientation included in the Collective 
Agreement as protected from 
discrimination, prior to its inclusion 
in the Ontario Human Rights Code.

•  Mandatory Anti-Racism training 
was introduced for all Agency staff 
and Board Members.

1990s
•  Annual celebrations of the Lunar 

New Year were initiated by several 
of the agency’s Asian staff.

•  In 1993, a Committee was 
established to address making 
agency services welcoming and 
accessible to lesbian, gay and 
bisexual children, youth, parents, 
and care givers including foster and 
adoptive parents.

•  In 1995 the Board of Directors 
approved the policy entitled “We 
Are Your Children Too: Accessible 
Child Welfare Services for Lesbian, 
Gay and Bisexual Children and 
Youth,” which was preceded 
by Board policies on Same Sex 
Fostering and Same Sex Adoption. 
All three policies were ground-
breaking initiatives, being some 
of the first of their kind in Ontario, 
Canada and North America.

•  In the late 90s, in response to 
significant tensions between the 
agency and the Somali community, 
the Bridging Child Welfare Services 
to the Somali Community Project 
was established as a partnership 

between our Agency, Midaynta 
Community Services, Somali 
Immigrant Aid Organization and 
Somaliland Women’s Organization. 
It played a key role in improving the 
relationship between the Society 
and the Somali community.

Current Context

2000s
•  The agency appointed its first female 

Executive Director, Carolyn Buck.
•   In 2008, the agency’s policy 

regarding services to lesbian, gay 
and bisexual youth was revised to 
include transsexual, transgendered, 
gender non-conforming, Two 
Spirit, queer and questioning 
children and youth.

•  Child & Youth Services provide 
gift bags to all Asian crown wards 
to help them celebrate Lunar New 
Year.

Bridging Diversity 
Commitee
In September 2001, the Bridging 
Diversity Committee, (BDC) met 
for the first time. It was established 
in response to increasing concerns 
being expressed by Toronto’s ethno-
specific communities regarding 
the agency’s intervention with 
families from their communities. 
The Committee’s overall goal was 
to assist the agency to develop a plan 
to address the increasing diversity 
of the children, youth, families and Increased awareness and 

understanding between agency 
staff and community members. 
Community members better 
understand child welfare, while 
agency staff have come to 

The Children’s Aid Society of Toronto (CAS of 
Toronto) was established in 1876 to protect children 
and youth from abuse and neglect. Today it is 
one of the largest child welfare agencies in North 
America serving what the United Nations describes 
as the most diverse city in the world.

Celebrating 
AOAR Initiatives

CONTINUES ON PG 3➤
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Celebrating our 
Anti-Oppression, Anti-Racism Initiatives

between our Agency, Midaynta 
Community Services, Somali 
Immigrant Aid Organization and 

relationship between the Society 
and the Somali community.

Current Context

2000s
•  

Executive Director, Carolyn Buck.
•   In 2008, the agency’s policy 

regarding services to lesbian, gay 
and bisexual youth was revised to 

gender non-conforming, Two 
Spirit, queer and questioning 
children and youth.

•  Child & Youth Services provide 
gift bags to all Asian crown wards 
to help them celebrate Lunar New 
Year.

Bridging Diversity 
Commitee
In September 2001, the Bridging 
Diversity Committee, (BDC) met 
for the first time. It was established 
in response to increasing concerns 
being expressed by Toronto’s ethno-
specific communities regarding 
the agency’s intervention with 
families from their communities. 
The Committee’s overall goal was 

to address the increasing diversity 
of the children, youth, families and 

communities being served. The initial 
Committee membership consisted of 
senior managers, two supervisors and 
members of six to eight communities 
served by the Society.

It has been successful in 
accomplishing the following:

•  Increased awareness and 
understanding between agency 
staff and community members. 
Community members better 
understand child welfare, while 
agency staff have come to 

learn about and appreciate the 
experiences of community families 
accessing agency services.

•  The development of the Anti-
Oppression, Anti-Racism(AOAR) 
Policy, a ground-breaking, leading-
edge policy approved by the Board 
in November 2006.

•  The creation of the agency’s AOAR 
Policy Implementation Committees 
(PICs) to help carry out the work of 
the policy.

During all this time the Children’s 
Aid Foundation, in response to the 
changing population and the Society’s 
attempts to better serve newcomer 
families, has provided funding 
support to numerous initiatives 
created to address oppression 
and racism which would not have 
been made possible without the 
Foundation’s financial support.

Moving forward, our Agency will 
continue to build on past and current 
accomplishments as we move forward 
with future initiatives to create an 
agency free of all forms of oppression 
and racism.■

AOAR
CONTINUES ON PG 3

Celebrating AOAR Initiatives

Human Resources’ AOAR Top 10 List
By Carol Boulding, Manager, Human Resources

The Human Resources Department (HR) has imple-
mented a number of different programs or initiatives 
which help in the development of employees and 
support the Agency’s framework for Anti-Oppres-
sive/Anti-Racist (AOAR) practice. Since lists are 
fun to make, here’s a “Top 10 List” of some of those 
programs/initiatives, which is, in no particular order:

10)  Established a Mentorship Program for new 
supervisors to ensure they all have equal access 
to someone who can help with their transition to 
management.

9)  Revised job qualifications to ensure applicants 
with relevant experience are given appropri-
ate consideration. This included input from the 
Bridging Diversity Committee to define what 
“relevant experience” includes, and partnering 
with Ryerson’s Internationally Educated Social 
Worker Program to attract qualified candidates.

8)  In partnership with other agencies, created 
Leadership Competencies for senior manage-
ment for the sector that incorporate diversity/
AOAR characteristics.

7)  Developed and implemented a Psychological 
Harassment & Bullying Policy that expands the 
grounds for investigation beyond the Ontario 

Human Rights Code, and is consistent with Oc-
cupational Health and Safety legislation.

6)  Continued to offer a Disability Management 
Program to provide for accommodation needs 
and allow staff to return to work in a safe and 
supportive manner.

5)  Created a Succession Plan Program to ensure 
continuity of leadership, encourage individual 
advancement, and reflect the diverse community 
we serve.

4)  Incorporated AOAR practice into Performance 
Appraisal criteria for all employees.

3)  Conducted a Workforce Census, the results of 
which are available on our Agency’s intranet.

2)  Performed an Employment Systems Review to 
examine the Agency’s human resources process-
es for unintended systemic barriers.

And the number-one thing HR has done and con-
tinues to do in support of the Agency’s AOAR goals 
(and this one is in order)…

1)  Believe that everything we are doing is be-
cause children depend on all of us.■
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o implement the Anti-
Racism/Anti-Oppression 
policy, Volunteer Services 
has begun to initiate a 

Volunteer Recruitment: We make 
attempts to recruit volunteers that 
are representative of the population 
of Toronto.
Changing the Volunteer Interview 
Form: To avoid assumptions about 
people’s situations, cultures and 
lifestyles.
Discussing Scenarios: At team 
meetings and in supervision, we 
reflect upon our own personal 
biases and power as Coordinators; 
we consider how this may impact 
on our relations, interpretations and 

Talking Diversity at Our Intake Branch

Foster Care and Adoption
Celebrates Diversity
By Sherri McMullen, Supervisor, Foster Care Resources

In the last 10 years, our Branch 
has focused its efforts in  
responding to the cultural, 
religious and identity needs of 

our children and youth in care. Foster 
parents and staff have embraced  
the opportunity to increase their 
knowledge and capacity in order to 
provide positive experiences for  
children and youth in their care.

There have been various strategies 
in recruiting same-sex foster parents 
as well as foster parents from diverse 
cultural and religious backgrounds. 
Through specific campaigns, we  
have recruited within the LGBTQ, 
Somalian and Tamil communities to 
advertise the need for foster parents 
or to locate a caregiver for a specific 
child. We continue to reach out to 
various communities and to promote 
the need for foster parents from  
diverse backgrounds in all of our  
recruitment campaigns in order to 
meet the needs of our children and 
youth in care.

We have worked with the current  
foster parent community in addressing 
cultural competency through training 

and mentoring. Through the  
development of specific policies, we 
have addressed the importance of 
culture, religion and food for children 
and youth, both at times of celebration 
and in their everyday life. As well, 
we have provided many opportunities 
for learning in regard to the LGBTQ 
community and the policies that have 
been developed in this area.

The Kinship team was developed 
in 2003 with the vision of keeping 
children within their own extended 
family and/or community whenever 
possible. One of the most significant 
benefits is the ability to keep children 
and youth connected to their cultural 
background, religious traditions and 
community celebrations. This assists 
in the positive development of their 
self-concept and identity. The  
program continues to be a success.

Adoption works to match children 
to the families that will best meet 
their needs, now and throughout their 
lifetime. Adoption looks at the needs 
of children/youth and determines 
whether they believe they would be 
best parented by a two-parent family 

or a single-parent family and whether 
they can be placed within families 
of similar cultural and/or religious 
backgrounds. Adoption recognize 
that each applicant offers a unique 
parenting experience that includes 
their friends, extended family and 
community. Adoption uses recruitment 
strategies that allow us to reach out to 
specific communities in order to  
meet a child’s or youth’s needs.

Foster care, adoption and kinship all 
continue to develop recruitment  
strategies and partnerships in order to 
ensure that children and youth are placed 
with the best possible family for them.■

And the winner of the Branch 
contest is... 

NORTH BRANCH and FOSTER 
CARE and ADOPTION BRANCH.

As part of the Board-approved Anti-
Oppression/Anti-Racism Policy, Policy 
Implementation Committees (PICs) have 
been developed across the Agency. The role 

of these Committees is to bring the policy to life through 
fruitful discussion examining the impact the policy has 
on each specific service area.

The PIC at Intake has been an active group since 2006. 
The committee, which is made up of 17 members, has had 
rich and challenging discussions. Some of the themes that 
have enriched our learning have been current practices 

with children, youth and their families, supervision of the 
work, children in care, and celebrations at our Agency.

One of the most valuable exercises that the group has 
gone through more than once has been to apply the 
principles of the AOAR policy to the work that we do at 
Intake. We will be organizing, Lunch and Learn, sessions 
for the Intake staff. We hope to bring in folks from 
the community who can help us deal with some of the 
difficult issues faced by our clients. These will be opened 
up to the Intake Department for all staff to participate. We 
look forward to collaborating with the community around 
these important diversity issues.■

By Lisa Tomlinson, Telephone Intake Supervisor

“Free to be you and me”
e in the Out and Proud 
Program are indeed 
“proud” of the steps 
CAS-Toronto has 

In the past decade, our Agency 
has expanded its policy on sexual 
orientation to include equity relating 
to gender identity and gender 
expression.
We deliver core training to staff and 
foster parents on sexual orientation 
and are piloting new gender-related 
training.
Our managers have adopted new 
practice guidelines to ensure 
our spaces and services are safe, 
inclusive and equitable.
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To implement the Anti-
Racism/Anti-Oppression 
policy, Volunteer Services 
has begun to initiate a 

number of changes and new practices 
in our service delivery including:
•  Volunteer Recruitment: We make 

attempts to recruit volunteers that 
are representative of the population 
of Toronto.

•  Changing the Volunteer Interview 
Form: To avoid assumptions about 
people’s situations, cultures and 
lifestyles.

•  Discussing Scenarios: At team 
meetings and in supervision, we 
reflect upon our own personal 
biases and power as Coordinators; 
we consider how this may impact 
on our relations, interpretations and 

reactions. It is our experience that 
having an open mind and asking for 
clarification are essential for gaining 
better insight and understanding.

•  The Donations Rooms: Available 
for diverse cultural celebrations 
throughout the year. We changed 
our annual “Donations Flyer” to 
invite donors to donate throughout 
the year and to remind donors of 
the needs of the diverse population 
we serve. With support from 
the Children’s Aid Foundation, 
Volunteer Services is able to 
provide dolls of racialized 
backgrounds to clients whose race 
should be reflected in the toys with 
which they play.

•  Diverse Programs: We initiated 
the Beautiful Hair, Beautiful Me 

hair salon, 
which is a 
volunteer- 
based program for children and 
youth in our care of African 
descent. Volunteers offer hair care 
to children and youth and provide 
education about self-esteem and 
resiliency.

We feel very positive about the 
changes we have made to date. 
Although it can be challenging at 
times, a great amount of learning has 
occurred and will continue to occur. 
We believe this work will contribute 
to shape our service in a way that is 
relevant and sensitive to the diverse 
background of the children, youth and 
families we serve.■

Talking Diversity
at Volunteer Services
By: Jo-Anne Meslin, Tracy Ford and Heidi Kiang

Talking Diversity at Our Intake Branch

Foster Care and Adoption
Celebrates Diversity

they can be placed within families 
of similar cultural and/or religious 
backgrounds. Adoption recognize 
that each applicant offers a unique 
parenting experience that includes 
their friends, extended family and 

specific communities in order to  
meet a child’s or youth’s needs.

Foster care, adoption and kinship all 
continue to develop recruitment  

with the best possible family for them.

And the winner of the Branch 
contest is... 

NORTH BRANCH and FOSTER 

work, children in care, and celebrations at our Agency.

One of the most valuable exercises that the group has 
gone through more than once has been to apply the 

for the Intake staff. We hope to bring in folks from 
the community who can help us deal with some of the 

these important diversity issues.■

Out and Proud means... “Free to be you and me”
By Lorraine Gale & Krin Zook, Out and Proud Program Coordinators

We in the Out and Proud 
Program are indeed 
“proud” of the steps 
CAS-Toronto has 

taken to ensure everyone in our CAS of 
Toronto community is “free to be you 
and me.”

Some of these steps include:
•  In the past decade, our Agency 

has expanded its policy on sexual 
orientation to include equity relating 
to gender identity and gender 
expression.

•  We deliver core training to staff and 
foster parents on sexual orientation 
and are piloting new gender-related 
training.

•  Our managers have adopted new 
practice guidelines to ensure 
our spaces and services are safe, 
inclusive and equitable.

•  Many successful same-sex adoptions 
occur each year, matching loving 
forever families with wonderful kids.

•  During our annual Pride celebrations, 
our Agency is transformed with 
a rainbow of colours in honour 
of the wide diversity within our 
communities, peaking with a 
300-strong BBQ that really rocks!

All these initiatives work to ensure 
equity for everyone, and demonstrate 
that as an organization we treasure 
diversity and erase barriers.

But most of all, the difference is there in 
our children and youth, who learn they 
can dare to be themselves. One young 
PRIDE Youth Award winner bravely 
challenged homophobic comments 
from other youth. Another stood up 
proudly with the courage to be who he 
is rather than how others expect him to 

dress, despite family rejection. These 
youth are a testament to the changes the 
agency has embarked on. They are the 
true heroes who boldly embody what it 
means to be “free to be you and me”

For more information about the Out 
and Proud Program and training 
opportunities, or if you would like 
us to consult or present at a team 
meeting, call Krin Zook or Lorraine 
Gale at 416-924-4640 x2986 or 
x2987.■
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One of the key priorities 
in the Agency’s three 
year strategic plan is 
to advance the public’s 

understanding of our work. We 
regularly hear from staff that they 
appreciate the efforts that are being 
made to continue to promote our 
services and to have a presence in the 
communities that we serve. Whether 
it be in community newspapers, at 
cultural celebrations or by engaging 
in partnership activities with 
stakeholders, connecting with the 
various communities that we serve 
remains at the core of what we do.

Our annual report, distributed 
over the summer to almost 3000 
community groups, stakeholders, 
CAST alumni, media, schools 
and public libraries provided 
an opportunity not only for our 
CEO and Board Chair to share 
their thoughts on our past year’s 
accomplishment’s, but also provided 
us the opportunity to leverage the 
success of the province wide, I Am 
Your Children’s Aid awareness 
campaign, into an opportunity where 
we could profile some of our own 
staff, volunteers, foster parents and 
former youth in care, by highlighting 
their dedication, involvement and 
perspective on the important work 
that we do. The 2009-10 annual 
report and the I Am Your Children’s 
Aid Society of Toronto poster inside 
it showcasing a diverse range of 
people and their positions, has 
become one of our most requested 
pieces of information from the 
community.

Our speakers bureau remains 
very active and provides arguably 

our best opportunity to connect 
with the community. In the first 
two quarters of this year our 
staff filled sixty-nine speaking 
requests from community groups 
wanting to know more about 
how we operate. Over the next 
few months, it is our intention to 
review how our speakers bureau 
operates in order to ensure we are 
maximizing this very important 
asset. In addition, CEO David 
Rivard was one of four high profile 
community leaders to speak at 
a Youth Violence Conference 
in Rexdale and was featured on 
the cover of the Immigrant Post 
magazine in which he did an 
exclusive interview discussing 
among many topics, his career 
in child welfare, his vision for 
the Children’s Aid Society of 
Toronto and the initiatives we 
have in place to work with the 
diverse communities we serve. 
We worked with the Scarborough 
Mirror newspaper on a feature 
article on the redevelopment of our 
site on Kennedy Rd., we partnered 
with the Catholic CAS to set 
up a display and participate in a 
presentation of our services at the 
Jamaica Canadian Association’s 
open house, through our Community 
Development dept. we supported 
a mayoral candidates debate on 
social issues, launched Child 
Abuse Prevention Month with a 
unique awareness campaign at the 
beginning of October that drew 
much media attention and were the 
featured participants in three radio 
interviews between August and the 
end of October and we continued 
with our series of outreach initiatives 
at the Islamic Foundation School in 

Scarborough, this time collaborating 
with Aisling Discoveries to do a 
positive parenting seminar.

And lastly, in 2002 former 
Manager of Communications John 
McCullagh wrote an exhaustive and 
compelling 274 page, coffee table 
style, hard covered book entitled, A 
Legacy of Caring: A history of the 
Children’s Aid Society of Toronto. 
After the book’s original widespread 
distribution, we find ourselves 
left with several hundred copies in 
storage. If you would like a copy or 
know someone who would, please 
contact the Communications dept. at 
416-924-4640 ext. 2103.■

By Rob Thompson, 
Director, Communications

Communications Corner SHOW YOU CARE,TORONTO

When you see me throughout the downtown, remember the abused  children in our community. 
TEXT CARE to 82442 or  CALL 416-960-2327 to have a toy donated to  a child in need.

 Learn the signs of abuse and how  to report. Visit useyourvoice.ca 

Brought to you by Toronto’s Children’s Aid Societies.OCTOBER IS CHILD ABUSE PREVENTION MONTH.

or the past two years, our 
Agency has been actively 
engaged in regular meetings 
and discussions with a 

 have been chosen for Mr. Valedictorian. You 
don’t know how embarrassed I am right now, 
so let’s get started. 

Today is a turning point in each of our lives. 
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Services to Muslim Families 
Advisory Committee
By Faudia Azeez, Family Service Worker

For the past two years, our 
Agency has been actively 
engaged in regular meetings 
and discussions with a 

number of agencies and programs from 
across Toronto that reflect and serve 
Muslim children, youth and families. 
The purpose of these meetings is to 
open a dialogue with the Muslim 
community in order to develop better 
mutual understanding of how we can 
work together in the service and well-
being of Muslim children and families, 
while looking at the needs of Muslim 
children in care and the development 
of culturally appropriate services for 
Muslim children and their families.

Towards this goal, the Society has 
been engaged in outreach efforts 
to the Muslim community through 
presentations aimed at increasing 

mutual understanding, education and 
awareness about each other’s mandate, 
roles and services. There have been 
discussions about how we can work 
together to keep children safe and 
families supported, how we can dispel 
some common myths about how we 
do our work, and how we can engage 
the community in discussions about 
positive parenting practices within the 
Canadian context.

By way of example, earlier this 
year a community presentation was 
delivered at the Islamic Foundation 
of Toronto Islamic School, one of the 
largest Islamic Schools in Toronto, and 
was attended by over 50 participants 
including school teachers and school 
support staff who wanted to learn more 
about the work of our Agency. It was a 
well-received presentation, and there 

were lots of 
questions 
about our 
work in the 
areas of 
adoption, 
fostering and kinship care. We 
were very encouraged by the fact 
that several of the participants later 
expressed interest in volunteering with 
the Agency.

Initiatives such as the Services to 
Muslim Families Working Group 
are another example of how we 
are actively working to engage 
communities by empowering people 
to work collectively through mutual 
learning that supports the inclusion of 
diverse perspectives.■

Celebrating Our Youth
Reach for the Top

“I have been chosen for Mr. Valedictorian. You 
don’t know how embarrassed I am right now, 
so let’s get started. 

Today is a turning point in each of our lives. 
We have occupied our past years exploring the hallways of 
learning and now we are all ready to experience our futures 
and to get extremely involved in activities.

As I look out over many people today in our annual closing 
ceremonies, judgements of individuals are washed away. 
I no longer see people as they were; I see them as they 
will be in the future. So, rather than a young boy, failing 
in all his classes, I see the next Einstein, making brilliant 
achievements. I know that among these intelligent human 
beings are the next decade’s great business leaders, doctors, 

scientists and stars, and that all of the graduates will make a 
difference in the future one way or another.

So when looking at the bright light at the end of the tunnel 
of new experiences, I will remember the fantabulous (my 
new word) people of unforgettable kindness. I would like to 
thank all my teachers for teaching me valuable lessons that 
will help not only me, but everyone else. They have touched 
my heart, so thank you guys.

I would also like to thank one more person that I will 
remember my whole life, who is very special to the world, 
that the dictionary will not and I mean will not describe, 
there is really no one more perfect in existence, the only and 
only please give a round of applause for my child welfare 
worker. ■

*This past June, one of our youth gave a valedictorian speech to his Grade 8 class.  This was an 
incredible achievement for him and we are very proud. As his worker notes, this young man has suffered 
a great deal of trauma in his life, but he has made tremendous gains.  He is an exceptional young man 
who has shown great resilience and strength.  As a testament to his growth, we would like to share some 
excerpts from his speech:
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The Children’s Aid Foundation 
Corner

Your Tribute Gift Can Help Build 
Brighter Futures

Giving at-risk children 
and youth the tools 
they need to become 
the people they were 

truly meant to be is at the heart of 
the Children’s Aid Foundation’s 
Scholarship Program.

Over the years, scholarships and 
bursaries have been awarded 
in honour of people who have 
dedicated their lives to children 
and youth served by CAS of 
Toronto: Ray Dave, Lois Gordon 
and Emily Lui for example, and 

other dedicated CAST staff. Paying 
tribute through a scholarship allows 
their legacy of care to live on. 
Each year, memorial scholarships 
are awarded on behalf of Dr. Paul 
Steinhauer and Janet McDonald, 
and in 2010, a special scholarship 
is being awarded on behalf of Veda 
Goodman. The scholarships were 
presented on September 22, at 
the Children’s Aid Foundation’s 
Building Brighter Futures awards 
evening.

In 2001, Dr. Paul Steinhauer’s 
family endowed a fund to provide 
scholarships in his honour. He 
practised medicine for 38 years 
and was a staff psychiatrist at The 
Hospital for Sick Children. Paul 
and his wife Estelle were also foster 
parents with the Children’s Aid 
Society of Toronto. Dr. Steinhauer 
researched the needs of children 
in care and consulted widely with 
workers about how to meet the 
needs of children on their caseloads. 
He was a champion for the rights 
and welfare of children. In 2010, 
five scholarships are being awarded 
in his honour.

The Janet McDonald Memorial 
Scholarship, also an endowed 
scholarship, was established in 
2002. Janet was a long-time worker 
and supervisor at the Children’s 
Aid Society of Toronto. Janet had 
a distinguished career with the 
Children’s Aid Society, holding a 
variety of positions, and perhaps 
most importantly, was known for 
helping to establish our residential 
system. Janet’s social values, sense 

“Thank you for giving me this scholarship, now I can start my career 
and my life. You will never know or begin to understand how much 
this truly means to me.”

Sharyn, post-secondary scholarship recipient

Your Tribute Gift
CONTINUES ON PG 9➤Dr. Paul Steinhauer

Janet McDonald
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The Janet McDonald Memorial 
Scholarship, also an endowed 
scholarship, was established in 

and supervisor at the Children’s 
Aid Society of Toronto. Janet had 
a distinguished career with the 
Children’s Aid Society, holding a 
variety of positions, and perhaps 
most importantly, was known for 
helping to establish our residential 
system. Janet’s social values, sense 

CONTINUES ON PG 9

of justice and uncompromising 
principles carried her to a career of 
outstanding success. In 2010, two 
scholarships are being awarded in 
her honour.

The Veda Goodman Scholarship 
is a special scholarship awarded 
this year. Veda worked at the 
Children’s Aid Society of Toronto 
from 1981 until her retirement in 
2006. Veda passed away in 2009 
and is remembered as a dedicated 
employee whose warmth and 
supportive approach endeared her to 
others. Veda was a woman who went 
above and beyond, always taking the 
time to hear other people’s problems 
and to make them feel that she would 
devote all her time and energy to 
resolve them.

Since 1995, through the Scholarship 
Program, the Children’s Aid 
Foundation has supported at- risk 
children and youth as they pursue 
their passion for learning. This 

year more than 250 youth will be 
supported in their pursuit of higher 
learning through post-secondary 
school.

Anyone can donate to the 
Scholarship Program: to the Dr. 
Paul Steinhauer Scholarship, 
the Janet McDonald Memorial 
Scholarship, the Veda Goodman 
Scholarship, or to the Scholarship 
Program in general. Donors can 
give in honour of a loved one: to 
honour a birthday, or a wedding, 
or as a memorial gift. Tribute gifts 
to the Scholarship Program can 
be made for any occasion and at 
any time of year. A special tribute 
card is sent to the honouree to let 
them know a gift has been made on 
their behalf. For more information 
and to make a tribute gift, contact 
Michele Clemo at the Children’s 
Aid Foundation, 416-923-0924 ext. 
232 or mclemo@cafdn.org.■

Your Tribute Gift...

Janet McDonald

Veda Goodman

Tribute to 
Tracy Ann 
Mulvihill

Remembering 
Joan Barker,
Foster Parent 
1933-2009

Tribute to 
Lech (Lechski) 
Zientarski

By John Barker, Foster Parent
Sadly, Tracy Mulvihill passed 
away on Saturday May 22, 
following a seven-year battle 
with cancer. Tracy worked with 
our Agency since 1997 first as a 
Family Service Worker and then 
in the capacity of a Childrens 
Service Worker. Her tremendous 
caring for others greatly touched 
the lives of those who were lucky 
enough to have worked with her 
and to have been friends with 
her.

She will 
be greatly 
missed.■

Long-time foster parent Joan 
Barker passed away on May 
26, 2009 after a short battle with 
cancer. Joan and her husband, 
John, fostered for 37 years. 
During that time they cared 
for approximately 80 children, 
many of whom were long-term.

Fostering was a family affair, 
as Joan’s mother, brother 
and daughter fostered for our 
Agency. Joan’s older sister, 
Joyce Barrett, continues to foster.

The Barker family would like to 
thank everyone who attended 
her service, as their kind words 
and support were very much 
appreciated.■

It is with great sadness that we 
inform you that Lech Zientarski 
passed away on Monday, 
September 20, 2010 after a very 
brief illness. Lech gave 24 years 
of dedicated service to the I.S. 
Department of the Agency as 
a programmer. Our hearts and 
prayers are with Virginia, his wife, 
and Marta, his daughter, along 
with the rest of his family at this 
difficult time. Lech was an amazing 
person whose 
courage 
and strength 
through 
all kinds of 
adversity and 
battles inspired 
us all.

We will miss 
him.■

Tracy Ann 
Mulvihill

Lech (Lechski) 
Zienarski
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Saying 
Goodbye 

– And Thank You!
To those who have retired 

since April 2010

32
years

17
years

Colleen 
Parten

Director’s AA/Supervisor

Melody 
Wilson

Director’s AA/ Supervisor

30
years

Mary 
Hutchings
Assistant Director

Pat 
Baker-Dean

Adoption Worker

34
years

23
years

Ron 
Bauer

Child Welfare Supervisor

Angela 
Harris

Family Service Worker

34
years

22
years

16
years

10
years

Bruce 
On

Purchasing Officer

Sharon 
Summers

Child Welfare Supervisor

Sharron 
Richards

Director

Naazrah 
Husain

Volunteer Programs

30
years

24
years

29
years

32
years

Sherry 
Mosko

Director

Sharon 
Floyd

Senior AA/ Supervisor

Mavis 
Losee

Legal Counsel

Brenda 
O’Conner-Thyer

Children’s Service Worker

31
years

Preflighted by PRINECT  (December 1, 2010 / 11:10:26)

69307-1_Communicate_p12rev.pdf  .1


