
Protecting children 
from abuse and neglect, 
helping parents build 
healthy families and 
providing safe, 
nurturing places 
for children and youth 
to grow.

Reporting Suspicions of 
Child Abuse And Neglect
Volunteering
Adopting A Child
Fostering A Child
Making A Donation

YOU can help by...

We BELIEVE in.. .We BELIEVE in.. .

416.924.4646 
TorontoCAS.ca

For more than 25,000 
children and youth, we 
make a difference.

Audited statements are available upon request.

Condensed Statement of 
OPERATIONS 
For the year ended March 31, 2009 with 
comparative figures for the year ended 
March 31, 2008 (in thousands of dollars).

Expenses by 
Service (MCYS) 2007/08* 2008/09

Child Welfare Program 162,145  163,519  

Generic Contracts 1,923 2,200

Non-MCYS Revenue (7,735) (6,930)

Net Expenditure 156,333 158,789 

Kerry Bowser • Laurie Dart • Rex Hagon • 
Jessica Hill • J. David Livingston • 
Sue Makin • Harold Shepherd • 
Dr. Susan Silva-Wayne • Ene Underwood • 
Tony Veneziano • Wayne Zronik

EXECUTIVE Committee
Lisa R. Lifshitz • PRESIDENT
Stephen M. Lewis • Past President
Dr. Janet Morrison • First Vice President
Sangeeta Subramanian • Second  Vice  
 President/Secretary
James Donaghy • Treasurer
Liz Rykert • Secretary
Marguerite Jackson • Director

David B. Rivard • Chief EXECUTIVE Officer

Expenses 2007/08* 2008/09

Salaries & Benefits 72,762  74,430  

Boarding Rate 68,013 64,938 

Other 25,927 27,630

Total 166,702 166,998 

Board of DIRECTORS
2008/2009

*Last year’s figures were restated to include Special Purposes Funds.

Revenue 2007/08* 2008/09

Government of Ontario 156,272 158,650 

Government of Canada 4,330 4,190 

Children’s Aid Foundation 2,740 2,228 

Tax Rebates and Sundry 3,477 3,265

Total 166,819 168,333 

Our CLIENTS2007/082008/09

Children 23,10225,467

Families  10,32111,263

Children in Care2,9402,712

Number of Youths Supported 
Age 18 - 21663474

Number of Children Discharged 
from our Care930839

A SNAPSHOT of Our Work
Inquiries (that resulted in a 
service record)15,46312,190

Community Links Completed1,0451,645

Investigations Completed7,6126,936

ALLEGATIONS
Physical Abuse26%22%

Sexual Abuse4%3%

Neglect12%10%

Domestic Violence Related 28%33%

Caregiver Capacity-24%

Children Served by Fetal 
Alcohol Spectrum Disorder 
(FASD) Respite Program1943

Families Served by FASD 
Respite Program3427

Children Served by Therapeutic 
Access Centre109112

Families Served by Therapeutic 
Access Centre7868

Adoptions Completed6381

Adoption & Former Crown 
Wardship Disclosure

995754

Families Receiving Adoption 
Subsidies405431

Kinship Service Families
(out of care) (monthly average)168151

Telephone Responses by 
Emergency After Hours Services42,74644,674

Speaker’s Bureau Presentations151114

For the 12 Months from April 1, 2008 
to March 31, 2009.

The YEAR in Numbers

The TEAM2008/09

Staff EmployeesFTEs1

Core Funded Positions789768.52
Residential Positions24241.40
Subtotal831809.92
Non-Core Funded 
Positions3331.80
Total864841.72
CAS of Toronto Foster Families
              (beds)

281
     (752) 

Volunteers621
Placement Students111
1Full Time Equivalent.2Funding comes from Boarding Rate.

Major Sources of REFERRAL2007/082008/09

Police & Court Services26%31%
Schools21%23%
Other CASs16%5%
Community Members9%11%
Physicians/Health Services9%9%
Self-Referrals/Relatives8%9%
Anonymous5%6%

Lisa R. Lifshitz
President, Board of Directors 
Children’s Aid Society of Toronto

David B. Rivard
Chief Executive Officer
Children’s Aid Society of Toronto

These Recruiters focus on finding families for older children 
or for children who have traditionally been harder to match, 
by employing a range of innovative tactics. For example, 
we hosted a media conference in partnership with the 
Adoption Council of Ontario, aimed at drawing attention 
to the number of older children available and waiting to be 
adopted.

Diversity Makes Us Stronger
In 2006 our Board of Directors adopted an Anti-
Oppression/Anti-Racism policy aimed at advancing equality, 
diversity and human rights for clients, staff, care providers 
and volunteers.  This year saw us making some significant 
gains in this area.  For the first time in the Agency’s history, 
we enacted a major public recruitment campaign to recruit 
new directors to our Board who along with their skills and 
expertise would also bring a diversity of cultural, economic 
and sexual-orientation perspectives that our work requires.  
We were very pleased by the positive publicity that we 
received for these efforts as well as by the candidates who 
have agreed to serve on the Board.

Working in Partnership
Keeping children safe, families strong and communities 
supported is a big job and we cannot do it alone.  Thanks 
to the ongoing support of our community partners, we 
don’t have to.  One of the Agency’s priorities is to engage 
with the community so that we can work together on 
keeping kids safe.  To that end, our Speaker’s Bureau made 
114 presentations to the community while our Community 
Development Program is involved in no less than 80 projects 
at any given time.  Unfortunately, one concern that connects 
us to many community partners is the ongoing fight against 
child poverty.  This year we shone new light on this issue by 
hosting a media conference launching our report, “Greater 
Trouble in Greater Toronto, Child Poverty in the GTA.”

Looking forward to 2009-2010, we know we will have more 
opportunities to improve the lives of children, youth and 
families.  We therefore give our considerable thanks for the 
strong support of the Children’s Aid Foundation and the 
Ministry of Children and Youth Services whose support makes 
our work possible.  Our new “Strategic Priorities” for 2009-
2012 have been developed after much participation from all 
of our key stakeholders.  These directions come from our 
strong set of mutually shared beliefs which will guide us in 
every decision and every interaction with our most important 
stakeholders —the children, youth and families of this City.

CEO & Board President’s MESSAGE
April 1, 2008 to March 31, 2009.
We BELIEVE In...Where Children & Youth 

in Our Care LIVE
2007/082008/09

Family Based Foster Care 
(Society & Externally 
Operated)9741,049
Kinship Foster Families 
(in-care)5021
Group Care334203
Independent Living & 
ECM

452460

Total Number of Days 
in Care730,969675,527

Total Cost of All Forms 
of In Care Services$67,743,390$64,777,806

O
ur work is about believing in people and their ability 
to make positive changes in their lives.  It’s also about 

supporting them while they make these changes.  Supporting 
change means making day-to-day decisions that are very 
powerful.  Simply put, our decisions have the ability to 
impact the course of a child’s life.  Knowing the weight of this 
responsibility, our work needs a very strong set of values and 
beliefs to guide us.  The theme of this year’s annual report, 
“CAS of Toronto Believes In”, is a celebration of our core values 
that have helped make better beginnings for children, youth 
and families for over 100 years. These beliefs are grounded in 
the philosophy that in working together, with our community 
partners and funders, “we can create a city where children are 
safe, families are strong and communities are supported.”

Innovation and Research
Through the ongoing success of our Child Welfare Institute, 
our Agency is at the forefront of research, program 
development and program evaluation in the child welfare 
field.  This research is helping to advance knowledge about 
the families, children and youth we serve, and the type of 
interventions that are most helpful.   

Enduring, Loving Relationships for Our Youth in Care
At the very heart of our beliefs is our commitment to children, 
which is particularly expressed when children must come into 
our care.  As an Agency that has been given the ultimate 
responsibility of parenting children that cannot live safely in 
their homes, we try to model our care and support on what 
a good parent would provide.  We believe that our young 
people can reach their full potential with the right support.  
One example is Blue Sky DJ Service, operating out of our Pape 
Adolescent Resource Centre, which is now a fully functioning 
business that gives former youth in care the opportunity 
to develop entrepreneurial skills while learning how to be 
professional DJs.  

Our Dedicated Staff, Caregivers and Volunteers
We believe that child welfare is a calling and that those who 
choose to work in this field do so because of their desire to 
help those most vulnerable in our society.  We also believe that 
families are not just the target of change, but can be the agent 
of change in ensuring their child’s safety, protection and well-
being.  As a group of staff, caregivers and volunteers we believe 
that people are our most important resource.  Whatever our 
role, we all came together last year to help over 25,467 children 
and 11,263 families.

A Forever Family for Every Child
We believe that every child deserves a permanent, loving family 
and that no child should leave our care without a nurturing, 
long-lasting adult relationship.  When children cannot live 
with their biological parents for whatever reason, finding a new 
family through adoption becomes paramount.  Our Agency 
is fortunate to have two Recruiters from Wendy’s Wonderful 
Kids, a signature program of the Dave Thomas Foundation.  

CENTRAL BRANCH 
Administration • Communications • Child & Family 
Disclosure Unit • EAHS • Child and Youth Services • 
Community Development and Prevention Program • 
Finance • Human Resources • Information Services • 
Intake • Legal Services • Medical Dental & Psychological 
Services • Quality Assurance, Systems Support & Record 
Services Department • Toronto Branch • Volunteer Services
30 Isabella Street
Toronto ON  M4Y 1N1

NORTH BRANCH 
FOSTER CARE AND 
ADOPTION SERVICES
4211 Yonge Street, 4th Floor
Toronto ON  M2P 2A9

SCARBOROUGH BRANCH 
843 Kennedy Road
Toronto ON  M1K 2E3

INTERNAL RESOURCES 
837 Kennedy Road
Toronto ON  M1K 2E3

ETOBICOKE BRANCH
70 Chartwell Road
Toronto ON  M8Z 4G6

For all our Community BRANCHES
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We BELIEVE in.. .We BELIEVE in.. .

“We believe in service by example by 
being role models to our youth.”

Our Dedicated Staff, 
Caregivers and Volunteers

“We believe children 
are the future.”

Working in Partnership

“We believe in creating a 
world free of violence, 
oppression and racism.”

Being Accountable
and Transparent

“We believe our children can reach their 
full potential with the right supports.”

Enduring, Loving Relationships 
for Our Youth in Care

“We believe in the 
capacity to change.”

Innovation and Research

A Forever Family 
for Every Child

“We believe in sharing the caregiving: 
parents, kin and community together.”

“We believe in utilizing our client 
information to improve our services.”

Supporting Families

“We believe that people are CAS of 
Toronto’s most important resource.”

Diversity

Leading With Excellence

“We believe in our vision, 
our mission and our values.”

416.924.4646 
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