
Because children depend on all of us
Building on solid foundations...

For 30,891 children and youth, we make a difference.  
We protect children from abuse and neglect, help parents build 

healthy families and provide safe, nurturing places for children 
and youth to grow up.

You can help by
• Reporting suspicions of child abuse and neglect • Volunteering   

• Adopting a child • Fostering a child • Making a donation

 416.924.4646
 www.TorontoCAS.ca



Overview

We are very pleased to report that the Children’s Aid Society 
of Toronto has produced outstanding results in every 

division across the organization throughout this past year.  Our 
staff provided over 30,000 children and youth with sensitive and 
effective protection services.  Our Board of Directors has once 
again demonstrated their leadership in policy development and 
financial acumen, concluding the year with new direction to guide 
the work with both families impacted by domestic violence, and 
service and support to our youth transitioning from care.  Our 
Management has skilfully and prudently balanced our needs with 
our resources, concluding the fiscal year with no deficit for the 
first time in many years.  Substantive progress has been made in 
developing research and outcome based measures to demonstrate 
our effectiveness.  Our foster parents have lovingly cared for over 
700 children within their families, nurturing strong values and 
ideals.  Our communications staff have spearheaded a widespread 
public awareness campaign, enlisting the public to report suspected 
child abuse through a unique and creative endeavour called “Use 
Your Voice”.  Client and staff satisfaction surveys were conducted, 
providing positive feedback as well as valuable insights on areas 
for improvement and program modifications. Our volunteers also 
provided an estimated 161,000 hours of service through their 
tireless dedication to our clients and their belief in our cause.  
Our Foundation, in addition to providing funding to see the Child 
Welfare Centre realized, has once again provided tremendous 
financial support in excess of $1.2 million for programs.  This 
enables the development of innovative approaches to our work 
such as the Therapeutic Access Program, as well as enhancements 
which provide direct financial support for children and youth to 
engage in recreational, educational or personal pursuits which are 
not funded by government revenues.

Building Relationships

All of our work is carried out within a framework that gives 
effect to organizational and professional values of positive 

collaboration, community involvement and collegiality.  To that end, 
we engage with our colleagues in the social sector, as well as those, 
within education and health, in fulfilling pursuits of excellence to 
benefit our clients.  

We continue to reach out and respond to the new cultural and 
ethnic communities of our city in our quest to understand their 
uniqueness and deliver responsive, respectful 
and competent service.  Advocacy continues to 
be part of our strategy to confront and seek 
solutions to issues of social injustice, systemic 
inequality, devastating poverty, homelessness, 
or other evolving issues affecting children and 
their families.

*Toronto Branch 
East
15 Huntley Street
Toronto ON  M4Y 2K9

*Toronto Branch 
West
900 Dufferin Street
2nd Floor, Suite 201
Toronto ON  M6H 4B1

North Branch 
Foster Care  and 
Adoption Services
4211 Yonge Street, 
4th Floor
Toronto ON  M2P 2A9

Scarborough Branch 
843 Kennedy Road
Toronto ON  M1K 2E3

Internal Resources 
837 Kennedy Road
Toronto ON  M1K 2E3

Etobicoke Branch
70 Chartwell Road
Toronto ON  M8Z 4G6

*Finance and 
Information Services 
Human Resources
625 Church Street, 
5th Floor
Toronto ON  M4Y 2G1

*Legal Services
45 Charles Street East, 
8th Floor
Toronto ON  M4Y 1S2
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Interim Central Branch 
as of March 29, 2004
Administration
Intake Branch
Long Term Care Services
789 Don Mills Road, 
5th floor
Toronto, ON  M3T 1T5

*Central Branch
as of July 4, 2006
30 Isabella Street
Toronto, ON  M4Y 1N1
*indicates amalgamation 
to new central branch

for all our community branches 
416.924.4646   
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Our Ministry

The Ministry of Children and Youth Services has provided 
leadership as well as dedicated resources to encourage our 

community partners to develop programs to address the specific 
and unique needs of our clients.  These programs are research based 
and outcome focused thus helping the field as a whole to learn 
more about which interventions are most effective in reducing the 
incidence of child maltreatment. Our agency, in collaboration with 
our child welfare counterparts in Toronto, has participated in the 
selection of some of these new programs to be delivered to our 
clients, and we are hopeful that this approach will provide simplified 
access, outreach and successful interventions with those most in 
need.

Transformation

Child Welfare service within the province continues to evolve 
and change.  Last year saw the unveiling of a Transformation 

agenda which will move the field in new directions, with new 
technology and a strengthened emphasis on the importance of child 
safety, familial relationships and early permanency for children.  This 
will be enabled by new legislation, new methods of accountability, 
new funding mechanisms and newer approaches to conflict 
resolution.  While it is an ambitious undertaking, it is a direction 
both informed and supported by our agency.  Its implementation will 
be a significant undertaking over the coming two to three years.

A New Child Welfare Centre for the City of Toronto

The agency has realized one of its long-standing goals and 
dreams to have a more functional, technically enhanced and 

consolidated office facility.  The past year has seen that dream 
realized by the construction of a new office at 30 Isabella Street.  

Building has taken place over the past 20 months, and it was 
completed on time and within budget.  Working through a business 
partnership with development and construction companies, 
supported by a gift of $15 million from the Children’s Aid 
Foundation, and with the fundraising support of our staff and 
alumni, this new location will house 480 staff from five different 
locations.  It is predicted to produce efficiencies and cost savings of 
approximately $1 million annually, which will be directed towards 
service and will offset our escalating costs in future years.  This 
project has had tremendous support, encouragement and guidance 
from many areas within the organization and from our Board of 
Directors.  This new building will provide staff with state-of-the-art 
technology and safety features, and will be a welcoming, respectful 
environment for our clients.

The building itself stands as a testament to the significance of 
the service provided by this agency.  It is a symbol of our place in 
the community.  It is a solid foundation for our future built upon 

a history of caring.  It brings a sense of renewal and 
optimism to our work.  It is a visible demonstration of our 
capacity to accomplish our goals, and it is an inspiration 
and an impetus to continue along a path of change 
and progress.  It is only a building, but what lies within 
is an undeniable determination to work towards the 
achievement of safety, security and the well-being of each 
and every child who lives within Toronto.

2004/05 2005/06
Children in Care 
(As at March 31)
Foster Homes    725 701
CAST Residences 41 40
Independent Living 353 409
Non-CAST Residences 886 842
Adoption 107 99
Other 
(home visits, etc.) 98 74
Total 2,210 2,165

  After-Hours Services
  Telephone Responses 51,025 49,002
  Cases Served 15,563 14,587

  Foster Care and Volunteers
  (As at March 31)
  Foster Homes 358 342
  Volunteers 603 631

  Permanent Staff Positions
  Child Protection 386.58 388.58
  Clerical/Case Aides/Writers 166.70 167.70
  Specialists/Other 80.48 80.48
  Child and Youth 109.10 109.10
  Management 105.30 105.30
  Total 848.16 851.16

                                      
2004/05 2005/06

Families Served
Intake and Ongoing Protection 13,755 12,548
Adoption Disclosure 951 828
Former Crown Wardship 
Disclosure 159 188
Total 14,865 13,564

Protection Investigations
Physical Harm by Commission 3,428 3,069
Sexual Harm by Commission 610 567
Neglect 6,095 5,443
Emotional Harm/Domestic Violence 2,923 2,835
Total 13,056 11,914

Total Number of Children Served
In Own Home 29,920 27,565
In Care 3,431 3,326
Total 33,351 30,891

Admissions to Care
Admissions and Readmissions to 
Care 1,051 1,076
Discharges 1,181 1,121
Average Number of Days in Care 685 658

Service Statistics  (for 12 months April 1 to March 31)

“Building on solid foundations…
Because children depend on all of us”

Condensed Statement of Operations 
(for the year ended March 31, 2005 with comparative figures for the year ended March 31, 2006 in thousands of dollars)

Revenue 2004/05 2005/06
Ontario 141,426 149,255

Canada 4,592 4,565

Foundation 1,318 877

Sundry 4,208 996

Total 151,544 155,6931

Expenses by 
Service (MCYS) 2004/05 2005/06
Child Welfare 138,611 144,428

Transformation n/a 106

Volume Growth n/a -

MCYS Managed 1,369 3,078

Other Programs 1,801 1,812

Total 141,781 149,424

Expenses 2004/05 2005/06
Salaries & Benefits 56,771 61,724

Boarding Rate 74,370 71,110

Other 20,971 21,415

Total 152,112 154,2491

1 The statement shows a surplus as it was prepared using Generally Accepted 
Accounting Principles (GAAP); MCYS uses the cash basis for its reporting.  
Based on MCYS’s reporting requirements, funding equals expenditures.   


